1.

DEPARTMENT OF VETERANS AFFAIRS
Justificatlon and Approval
For
Other Than Full and Open Competition
Contracting Activity: Department of Veterans Affairs, VISN 20, Puget Sound Health Care System,

Station 563.. Justification for Other than Full and Open Competition, Purchase Order # VA260-14-P-
0322,

Nature and/or Description of the Action Being Processed: This is a sole source action to establish a
bridge contract for the period of time hetween the old contract expiration date and the start date of
the new contract. King County, WA, {CBQC] services.

Description of Supplies/Services Reguited to Meet the Agency’s Needs; This procurementis for
King County, WA, Community Based Outpatient Clinic (CBQOC) services. The contractor provides all .
leases, equipment, furnishings and staff requ;red to operate 3 {three) outpatient medical clinics in
King County, Washington, under the King County CBOC program. The total estimated value of the
acquisition is Tha Period of Perfarmance is March 1, 2014 ~ March 31, 2014, T month.
The unit of issue’ apita) per patient per ggonth. Estimated Quantity of enrolled Veterans is
The Unit price Equation: {estimated number of patients) x {cost per
member per month) X 1 month=§ i

Statutorv' Authority Permitting Other than Full and Open Cumpetitibn:

(X} (1) Only One Responsible Source and No Other Supplies or Services Will Satisfy
Agency Requirements per FAR 6.302-3;

{2) Unusual and Coempelling Urgency per FAR 6.302-Z;

(3) Industriat Mobilization, Engineering, Developmental or Research Capability
or Expert Services per FAR 6.302-3;

{ )} {4) International Agreement per FAR 6.302-4

( } (5) Authorized or Required by Statute FAR 6.302-5;

{ ) (8) National Security per FAR 6.302-6;

{ } {7) Public Interest per FAR 6.302-/;

¢)
{)

Demonstration that the Confractor's Unigue Qualifications or Nature of the Acquisition Requires
the Use of the Authority Cited Above (applicability of autharity): A short term contract is needed
10 prevent a break in service while a new contract finishes the pre-award approval process. Valar
Healthcare, Inc. {a wholly-owned subsidiary of Humana Government Business, Inc.) is the Ineumbent
contractor under VA260-13-D-0023 {VA260-13-1-0625 [663-C31729 and 663-C31729]) which will
expire on 2/28/2014. As the incumbant, Valor already has leased facilities, security-cleared
employees, and equipment and furnishings in place 1o serve the estlmatea-nrolled _
Veterans. Ar.cordmg to market research conducted hy Contract Specialist Darlene Anderson, it
would take a new company 120 days after coniract award to lease facilitles, prepare employees, and
have eguipment and furnishings in place. In order to continue CBOC services for patient care
without interruption beginning March 1, 2014, only the incumbent (Valor} could satisfy Agency
requirements. In addition, the Government will be seriously injured unless the agency is permitied
0 contract with the incumbent. The estimated quantity of enrolled Veterans between the three (3)
King County CBOC locations rs”These‘ patients Jook to the VA contractor for primary




care medical services. Primary care includes, but is not limited to, medical diagnosis and medicatly
necessary treatment(s) of physiclogical and pathological conditions. Care is directed toward health
promotion and disease prevention, management of acute and chronic medical conditions,
pharmacological management, referral to specialty care, and conilnuity across the inpatient and
outpatient settings. The YA hospital in Seattle cannot handle an influx o’ patients during
March 2014 should a break in service occur while a new contract finishes the pre-award approval
process. Because of the above, unusual and compeiling urgency exists. it is hot due to a lack of
planning by the Government. Work on the new King County CBOC contract first began on
5/30/2012 at a meeting betweaen the Contract Specialist and the Contracting Gificer's
Reprasentative.

6. Description of Efforts Made to ensure that offers are solicited from as many potential sources as
deemed practicable: Under normal circumstances this procurement would fall under usual
requlrements for open- “market competition and be open to proposals by any and all eligible
contractors. However, the urgent, critical need for uninterrupted services precludes procurement
for this short tarm requirement from any source other than the incumbent.

7. Determination by the Contracting Officer that the Anticipated Cost to the Government will be Fair
and Reasonable: There is one Contract Line item in total; it is for the capitated rate. The capitated
rate of was competed and negottated in 2007. The rates for this bridge contract will remain
the same, {estimated number of patienis) x $.{cost per member per month) x 1 month
= | Brice is established as fair and reasonable in comparison with the competed prices

paid under the 2007 competition (contract # VAZE0-P-0135 was competed on an unrestricted basis;

two competitive proposals were received; there was adequatie price competition.) The proposed
prica is in the hest interest of the Government considering the patient load, incumbent responsible

source, and urgency. .

8. Description of the Market Research Conducted and the Resulis, or a Statement of the Reasons
Market Research Was Not Conducted: No market research was conducted for this short term
tontract; the need for a short term contract was not anticipated. Market Research was conducted
for the long term contract, including posting both a Request for Information {RFi} and A Request for
Proposals (RFP) on the Federal Business Oppartunities website. None of the companies that
responded to the RFl or RFP indicated they have facilities currently in King County available for

patients. RFl and RFP respondents facilitias are all contingent upon being awarded the long
term contract.

9, Any OtherFacts Supporting the Use of Other than Full and Qpen Competition: The Interim
Contract Authority (ICA) via the Medical Sharing Office (MSO) was used, 3/1/2013-8/31/2013. The
ICA 52.217-8, Option to Extend Services, clause has also already been used, 9/1/2013 —2{28/2014.
MSO has no further authortty to extend services.

10. Listing of Sources that Expressed, in Writing, an Interest in the Acquisition: No sources expressed,
inwriting, an interest in this short term acquisition.

11. A Statement of the Actions, if any, the Agency May Take to Remove or Qvercome any Barriers to
Competition before Making subsequent acguisitions for the supplies or services required: The
subsequent actuisition has been competed and evaluated. The pre-award package is under review
by MSO. There were no barriers to competition for the fallow on contract. The follow on contract
will be a contract with a base year plus 4 option years.




. 12. Requirements Certification: 1 certify that the requirement outlined in ikis Justification s a Bona
Fide Need of the Depariment of Veterans Affairs and that the supporting data under my cognizance,

which are mcluded in the justificaifon, are accirate and complete to the best of my knowledge and
helief: ) . :

: WM’ /’[ﬁ/ Z e
AR A . -
e JERALD PETERS . Date :
* Busimess Manager
Genaral ¥edicine Fervice, 683

oy

13, Appravais in accordance wit.h FAR 6.204

a. Contracting Officer's Certificatfon (requived): [ ceriify that thefo tegoing justificatlon is
aceurate and completa fo the best of my knowledge and helief,

%ﬁ(}/‘w ) 1~ =k *ze;m
DARLENE ANOERSON Date

Contrasting Ofiicer
YISM 20

h. NCW/PCM (Required $3K and above): | certify the justification meets requirements for other
than full and open competition, :
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Nichelas M. lenkins
Director of Contraciing
Network Contracting Office 20 (NCO 20)



